Project Name:..........................................

Date prepared:..........................................

Draft #:..........................................

Generic Business Plan Content Template 

As a result of enquiries we are including a generic template of a business plan structure, supplied to us by one of our prime Funding and Project Sponsors.

The nature of your project and the industry within which you operate will dictate which elements you should use and include in your presentation

BUSINESS PLAN 

1. Executive Summary

2. Business description

3. History

4. Location and facility description

5. Product/Service

6. Market and competition

7. Management expertise

8. Long-range goals

9. Summary of financial need & application of funds

10. Industry

11. Description of total market size & trends

12. Description of target market, plus list of current and potential customer groups

13. Identify competition -describe relative strengths & weaknesses

14. Trends - economic, social, technological & regulatory

15. Product or Service

16. Description of product line

17. Proprietary features-patents, copyrights, legal and technical considerations

18. Comparison to competitor's product

19. Marketing

20. Overall marketing plan

21. Estimated sales and market share

22. Pricing strategy

23. Selling activities

24. Sales terms

25. Sale, distribution and service methods

26. Advertising, promotion and public relations (include sample of current materials)

27. Production and Operations

28. Facility, personnel, & equipment requirements

29. Existing plant capacity

30. Processes - fixed & variable costs breakdown

31. List of major suppliers

32. Management and Ownership

33. Organizational chart and responsibilities

34. Résumés of key managers

35. List of stockholders by ownership and investment

36. List of officers and directors

37. Amount of authorized and issued stock

38. Financial Information

39. Financing required - use of funds & repayment

40. Future financing, timetable & milestones

41. Balance sheet, profit & loss, cash flow statements. At minimum: Historical for 3 to 5 years

42. 5 year Projections with assumptions


(monthly first 2 years, annual thereafter)

43. Attachments 


(as available and applicable)

44. Industry studies, articles and clippings

45. Product literature and photographs

46. Promotional and advertising samples

EXECUTIVE SUMMARY

.... selected outline and suggested content. Use a maximum of six sheets for your response. 

Date:

Submitted By:

Phone:

Broker:

Borrower:

Address:

Fax:

E-MAIL:

Project Principal(s):

Net worth of all principal(s) combined:

Local Banking facilities-Funding:

Why is this not funded by them?

Total Loan Amount:

Loan Type:

Construction, Active/Passive, Terms etc.

Security offered/Recourse:

Total Construction costs:

Cash Invested to date:

Name of Takeout or Construction Lender if available:

Name of Project:

Complete Project Address & Location:

Type of Project:

Borrower Address:

Occupancy Rate:

Appraised Value:

Type of Appraisal & by whom:

Credentials of Appraiser

Date of Appraisal:

Project Long Term Valuation:

see following notes:

Estimated INCOME AND EXPENSES:
1st; 2nd; 3rd; 4th; and 5th Years

Gross operating Income:

Total Annual Expenses:

Amt. paid to/for Management:

Net Operating Income:

Comments:

Any unusual circumstances? Legal Problems or Issues. Financial, structural, Etc.? What are the negative aspects of the loan request? What are the positive aspects of this Loan (What makes this a good project?) Have you pursued a loan elsewhere? Résumé of Borrower/Developer.

If this relates to an existing Hotel/Motel, include:

3 Years Operating Statement, 3 Years' ADR and Occupancy Figure; Number of Rooms; Amenities; Pictures and Brochures ~ Mail these items, if available ~ ; Market information including recent Star Report; ADR; Type of Franchise and, for "New Developments", also include Development Proforma Budget and Plans. 

Supplementary Notes

Keep in mind that you must adapt your submission to reflect the nature of the project that you are sponsoring and to include those elements that would permit you, if you were the recipient, to make an informed decision as to why your project should be funded.

Packages must be factual and should reflect not only the most optimistic outlook but also a conservative, bottom line approach.
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